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AMENDMENTS IN

BYE-LAWS (1991)
OF 

THE COOPERATIVE MODEL TOWN SOCIETY LTD, LAHORE

Existing Bye-Laws are according to 1991 Bye-Laws book

	Bye-Law No.
	EXISTING BYE-LAWS

1991
	PROPOSED AMENDED BYE-LAWS

2006

	1
	Name:

The name of the Society shall be the Co-operative Model Town Society (1962) Limited.
	Name:

The name of the Society is the Co-operative Model Town Society (1962) Limited.

	2
	Definition:

In these by-laws, unless there is anything repugnant in the subject or context. 

a) “ACT” means the Cooperative Societies Act, 1912.


	Definitions:

In these by-laws unless there is anything repugnant in the subject or context. 

a) “ACT” means the Cooperative Societies Act, 1925.

j) “General Body” means the members of Model Town Society.

k)“General Meeting” means meeting of General Body consisting of      
members of the Society. 



	3
	Registered Office:

The Registered office of the Society shall be situated at Model Town, near Lahore.  .  
	Registered Office:

The Registered office of the Society shall be situated in Model Town, Lahore.  

	5
	Functions:

For the achievement of its objects the Society may perform the following functions: 

f) to create funds to be lent out to members for the purchase of sites, construction of houses, etc. 


	Functions:

For the achievement of its objects the Society may perform the following functions: 

f)  Deleted 

	6
	Share Capital: 

The share capital of the Society shall consist of an undermined number of shares of the value of Rs. 100/- each. 
	Share Capital 

The share capital of the Society shall consist of an undetermined number of shares of the value Rs. 5,000/- (Five Thousands) each. 

	11
	a) at least Rs. 100/- being the value of one fully paid share; and


	a) At least Rs. 5,000/- (Five Thousands) being the value of one fully paid share and.



	12
	In case the application of membership is not accepted by the Managing Committee, the amount of shares money and admission fee received for the purpose shall be refunded.
	In case the application of membership is not accepted by the Managing Committee the amount of shares money and admission fee received for the purpose shall be refunded within one month.

	14
	Nominal Membership: 

A person may be admitted as a nominal member on payment of Rs.5/- only as admission fee. 
	Nominal Membership: 

A person may be admitted as a nominal member on payment of Rs.2000/-  (Two Thousands) only as admission fee. 

 

	15
	  The name of any person who is not admitted as a member shall not be put up again for admission untill the expiry of a period of at least six months from the date of rejection of his application.  
	15)  ---------------( Deleted 

  

	18
	If any such certificate be worn out, damaged or lost, it may be renewed or replaced on such payment as the Committee may prescribe.
	If any such certificate be worn out, damaged or lost it may be renewed or replaced on payment of Rs. 500/- (Five Hundreds) per share.

	20
	Expulsion of Member:

b)
conviction for a criminal offence involving moral turpitude and 
resulting in imprisonment for three months or more; 

      c)
failure to build a house within the time specified by the Managing 

Committee.


	Expulsion of Member:

b) Conviction for a criminal offence involving moral turpitude and resulting in imprisonment for six months or more. 

c) If does not construct his house, then after three years of vacant plot he should construct the boundary wall and get it cleaned once in three months.  

  

	22
	No member shall have or claim any interest in the shares of the Society exceeding Rs. 1,000/-.
	No member shall have or claim any interest in the shares of the Society exceeding Rs. 1,00,000/- (One Hundred Thousands)

	23
	If a member by inheritance or otherwise becomes possessor of more than the maximum holding prescribed, the Managing Committee shall have the power to sell the excess amount and to hold the proceeds at its disposal.
	If a member by inheritance or otherwise becomes possessor of more than the maximum holding prescribed, the Managing Committee shall have the power to sell the excess land at the market rate and to hold the proceeds at its disposal.

	26
	Fee of nomination or Revocation:

A nomination made at the time of applying for membership may be recorded free of charge but for the recording of every nomination subsequent made, a fee of Rs.2/- shall be paid.
	Fee of nomination or Revocation:

A nomination made at the time of applying for membership or 1st nomination may be recorded free of charge; but for the recording of every nomination subsequently made, a fee of Rs.2000/- (two thousand) shall be paid.

	27
	a) A member or nominee or successor of a deceased member may transfer his share to another member or to a person qualified for membership and approved by the Committee or to a share transfer fund created by the Society.  A transfer fee of Rs.100/- per share shall be levied on the transfer cases of sales or gift of the property and Rs.5/- on transfer to the nominee/successor-in-interest of a deceased member.    


	a) A member or nominee or successor of a deceased member may transfer his share to another member or to a person qualified for membership and approved by the Committee or to a share transfer fund created by the Society.  A transfer fee of Rs.2000/- (two thousand) per share shall be levied on the transfer cases of sales or gift of the property and Rs.1000/- (one thousand) on transfer to the nominee/successor in interest of a deceased members.  



	30
	General Meetings:

Annual General meeting of the Society shall be held every year on such date and time as the Committee may direct and in the absence of any such direction it shall be held on the last Friday of September of every calendar year at 10:00 AM in the premises of the Society’s office wherein the President shall review the activities of the Society since the General Meeting.  Member desirous of asking questions shall deliver them in the office of the Society, at least one week before the date of such meeting.  
	General Meetings:

Annual General meeting of the Society shall be held every year on such date and time as the Committee may direct and in the absence of any such direction it shall be held on the last Sunday of September of every calendar year at 10:30 AM in the premises of the Society’s office wherein the President shall review the activities of the Society since the General Meeting.  Member desirous of asking questions shall deliver them in the office of the Society at least one week before the date of such meeting.  The President will proceed with agenda.

	32
	The quorum for a General Meeting shall be 1/5th of the members on the roll or fifty, whichever is less.
	The quorum for a General Meeting shall be 1/5th of the members on constituting General Body or 250 members, whichever is less.

	34
	Adjournment of Meeting:

In case there is no quorum at a General Meeting within an hour after the time fixed for the meeting, the meeting, if called on the requisition of members, shall be dissolved and in other cases it shall stand adjourned.  Fourteen days notice of the adjourned meeting shall be given to all members and the quorum at such adjourned meeting shall be 25 No. matter other than those included in the agenda of the previous meeting shall be taken up at such adjourned meeting.
	Adjournment of Meeting:

In case there is no quorum at a General Meeting within an hour after the time fixed for the meeting the meeting, if called on the requisition of members, shall be dissolved and in other cases it shall stand adjourned.  Fourteen days notice of the adjourned meeting shall be given to all members and the quorum at such adjourned meeting shall be 100 members No matter other than those included in the agenda of the previous meeting shall be taken up at such adjourned meeting.

	35
	Notice for meeting: 

Notice along with the agenda proposed for General meeting shall be dispatched to all members at least fourteen days before the date fixed for the General Meeting.  But if any meeting is adjourned for want of quorum then notice of the fresh date only shall be given to the members and shall be dispatched fourteen days before the date of the adjourned meeting.  Such notice shall be sent to members under postal certificates and shall also be published in two daily newspapers.  
	Notice for meeting: 

Notice along with the agenda proposed for General/Special General meeting shall be dispatched to all members at least fourteen days before the date fixed for the General Meeting.  But if any meeting is adjourned for want of quorum then notice of the fresh date only shall be given to the members and shall be dispatched fourteen days before the date of the adjourned meeting.  Such notice shall be sent to members under postal certificates and shall also be published in two daily newspapers.  

	37
	Casting of Vote:

All questions before the General Meeting shall be decided by a majority of votes; and where the votes are equal the chairman shall have a casting vote. 
	Casting of Vote:

All questions before the General/Special General Meeting shall be decided by a majority of votes; and where the votes are equal the chairperson shall have a casting vote. 

	39
	Minutes of the General Meetings:

All business discussed or decided at a General Meeting shall be recorded in a proceeding book which shall be signed by the chairman of the meeting.  Minutes of the meeting shall be dispatched to members within one month of the date of the meeting. 
	Minutes of the General Meeting

All business discussed or decided at a General/Special General Meeting shall be recorded in a proceeding book which shall be signed by the chairperson of the meeting.  Minutes of the meeting shall be dispatched to members within one month of the date of the meeting. 

	40
	vii) Fixing of a maximum credit limit for members; 


	vii) deleted

	41
	Managing Committee:

i)
The President and Vice President to be elected out of the members of 
the Committee, by a majority vote at a meeting of the Committee 
specially called for the purpose.


iii)
An officer of the Co-operative Department not below the rank of 
Deputy Registrar for their societies, nominated by the Registrar 
Cooperative Societies. 

iv)
Four persons from amongst the members of the Society nominated by 
the Registrar for their technical qualifications and administrative 
experience.  Persons who have been defeated in the election of the 
Committee shall not be nominated. 

v)
Assistant Commissioner, Model Town, (ex-office member)   

vi)
Two ladies residing in Model Town and having interest in property in 
the Model Town to be elected by majority vote at a meeting of the 
Committee. 

vii)
A member shall be eligible for election to the Committee only from 
the block in which he holds property provided if he hold property in 
more than one block he shall have option to select the block from 
which he will seek the election.  The quorum for a meeting of the 
Committee shall be 15”


	Managing Committee:

i)
Deleted 

iii)
Deleted 

iv)
Three persons from amongst the members of the Society nominated 
by the Registrar for their technical qualifications and administrative 
experience.  Persons who have been defeated in the election of the 
Committee shall not be nominated.
 


v)
“Nazim Model Town Union Council.” (ex-officio member)   

vi)
Deleted 

vii)
A member shall be eligible for election to the Committee only from 
the block in which he holds property provided if he hold property in 
more than one block he shall have option to select the block from 
which he will seek the election.  The quorum for a meeting of the 
Committee shall be 50%.



	42
	Election of the Members of the Committee:

 
b)
As mentioned in proposed bye-law No. 41 (ii) & (vi) shall be 
conducted by Election Sub-Committee comprising the President, the 
Secretary and a person to be nominated by the Registrar Cooperative 
Societies, Punjab, the Election Sub-Committee shall be responsible to 
hold elections within three months before the expiry of term of the 
Committee.  It shall be obligatory for the President of the Society to 
send a requisition to the Election Sub-Committee at least 4 months 
before the expiry of the terms of the Committee.  In case of failure to 
hold, the elections within the stipulated period on account of any 
reason, the Registrar Co-operative Societies, Punjab shall appoint an 
Administrator who shall be responsible to conduct the elections within 
the period as may be specified by the Registrar Cooperative Societies, 
Punjab in his order of appointment. 

c)(i) In case the Administrator fails to hold the elections for reasons 
beyond his control within the specified period, the Registrar 
Cooperative Societies Punjab may extend the period of 
appointment of the Administrator as deemed fit.

d) The election of the President and Vice President shall be made out of elected members of the Committee by majority vote at a meeting of the Committee specially called and conducted by the Election Sub-Committee for this purpose.  The President once elected shall not be removed unless three fourth of the members present and voting at the meeting of the General Body specially called for the purpose, pass a resolution for his removal.


	Election of the Members of the Committee:



b)
As mentioned in proposed bye-law No. 41 (ii) shall be conducted by 
Election Sub-Committee comprising the President, the Secretary and a 
person to be nominated by the Registrar Cooperative Societies, 
Punjab, the Election Sub-Committee shall be responsible to hold 
elections within three months before the expiry of term of the 
Committee.  It shall be obligatory for the President of the Society to 
send a requisition to the Election Sub-Committee at least 3 months 
before the expiry of the terms of the Committee.  In case of failure to 
hold, the elections within the stipulated period on account of any 
reason the Registrar Cooperative Societies Punjab shall appoint an 
Administrator who shall be responsible to conduct the elections within 
90 days positively.  

c)(i) In case the Administrator fails to hold the elections for reasons 
beyond his control within the specified period, the Registrar 
Cooperative Societies Punjab may extend the period of 
appointment of the Administrator not exceeding 60 days.

d) President and Vice President shall be elected by all Members of the Society by majority votes in the election.  The President or Vice President once elected shall not be removed unless three fourth of the members present and voting at the meeting of the General Body Specially called / requisitioned for the purpose, pass a resolution for his removal.

 

	43
	Disqualifications for Membership of the Committee:

vi) is in arrears for any dues of the Society for a period of more than three months;

x) is related to any person who holds or accepts office of profit under the  Society.
	Disqualifications for Membership of the Committee:

vi) Is in arrears for any dues of the Society for a period of more than three months.

x)
Is related to any person who is directly concerning or dependence holds or accepts office of profit under the Society.

 

	45
	Function of the Managing Committee.

p) To appoint, promote, punish, suspended, re-instate, dismiss or  discharge an employee of the Society B.S. 11 and above.

ad) To elect President and Vice President of the Society in the manner prescribed in Bye-Law No. 42(d).


	Function of the Managing Committee.

p) To appoint, promote, punish, suspend, re-instate, dismiss or discharge an employee of the Society B.S 11 and above. Managing Committee may also appoint on contract basis not exceeding one year, which maybe extendable from time to time.  

dd) deleted



	46
	In the conduct of the affairs of the Society the members of the Committee shall exercise the prudence and diligence of ordinary men of business and shall be personally responsible for any loss sustained through their negligence or breach of any law. 
	In the conduct of the affairs of the Society the members of the Managing Committee shall exercise the prudence and diligence of ordinary person of business and shall be personally responsible for any loss sustained through their malafide or breach of any law proved intentionally or deliberately done. 

	46a(i)
	The following Sub-Committees shall be constituted by Committee consisting of 3 members of the Society.


1)
Finance 
2)
Education 
3)
Sports 

4)
Works 

5)
Revenue 


6)
Any other Sub-Committee for any other emergent matter. 

2. Each Sub-Committee shall elect one of its members convener in its first meeting.

 
	The following Sub-Committees shall be constituted by Committee consisting of 3 members of the Society. 

1)
Finance 
2)
Water & Sewerage  


3)
Administrative and Reorganization  

4)
Works 

5)
Revenue 
6) Enrollment / Legal

7) 
Electricity    
8) Watch and Ward   
9) Parks and Horticulture

10) 
Health and Sanitation.
11)
Any other Sub-Committee for any other emergent matter. 

2. Each Sub-Committee shall elect one of its member as  convener/chairman in its first meeting.  Convener will intimate its Committee and issue notice of the meeting through office. 
 

	48
	Minutes of the Committee:

All business discussed or decided at the meetings of the Committee shall be recorded in a proceedings book which shall be signed by the Chairman of the meeting.
	Minutes of the Committee:

All business discussed or decided at the meetings of the Committee shall be recorded in a proceedings book which shall be signed by the Chairman/Convenor of the meeting. 

	52
	The powers and duties of the President: 

The day to day affairs of the Society will be controlled by the President and he shall have the powers to: -

a) Appoint, promote, punish and decide other administrative matters of all employees in B.S NO. 6 to 10.

b)  Post, transfer, grant leave and take other disciplinary actions against all employees in B.S No. 6 to 10 and also to post transfer and grant leave to all other employees. 

d)
Award minor/major penalties to all employees in B.S No. 6 to 10.

e)
Operate accounts and draw funds upto Rs. 50,000/- for non-recurring 
expenditure and without limit for recurring expenditure i.e pay of 
establishment and contingent charges etc. within sanctioned budget. 

o) In the absence of the president all his power will be exercisable by the 
Vice President.      


	The powers and duties of the President: 

The day to day affairs of the Society will be controlled by the President and he shall have the powers to: -

a) Appoint, promote, punish and decide other administrative matters of all employees in B.S NO. 1 to 10. He may also make such appointments on contract basis with no liability of gratuity initially for a period of one year extendable from time to time.   

b) Post, transfer, grant leave and take other disciplinary actions against all employees in B.S No. 1 to 10 and also to post transfer and grant leave to all other employees. 

d)
Award minor/major penalties to all employees in B.S No. 1 to 10.

e)
Operate accounts and draw funds upto Rs. 1,00,000/- (one lakh) for 
non-recurring expenditure and without limit for recurring expenditure 
i.e pay of establishment and contingent charges etc. within 
sanctioned budget

o) In the absence of the President all his power will be exercisable by the 
Vice President. The Vice President can be entrusted by Managing 
Committee for exercise of any power for a specified matter or period out of President’s own powers.      

	53
	Secretary: 

The Secretary of the Society will be appointed for a period not less than 3 years from amongst the officers of the Cooperative Department.  The office so appointed may be recalled in consultation with the President of the Society.  In case, he completes 60 years of his age and his retention is considered necessary in the interest of the Society, he may be retained for such periods as may be agreed upon.  The Secretary will work under the general control of the President and will exercise such powers and perform such functions as are delegated to him by the President and the Committee.
	Secretary: 

The Secretary of the Society will be appointed by Managing Committee.

	54
	Duties and Functions of the Secretary:

d)Implementation of the orders of Govt. Committee.

i) Summoning of all general meetings, the Committees and the Sub-Committee under the directions of the President Committee and Registrar, as the case may be.

t) To send copies of all the resolution containing policy decision passed at a Committee meeting or directions given by the Committee or General Meeting to the Registrar. Such resolutions/directions shall not be implemented unless approved by the Registrar. If approval is not granted by the Registrar within 15 days, the resolutions/directions shall be deemed to have been approved.


	Duties and Functions of the Secretary:

d)Implementation of the orders of Govt./ Committee / Sub Committee’s.

i) Summoning of all General Meetings / Special General Meetings by the Committee under the direction of President and Registrar as the case maybe. 

t) To send copies of all the resolution containing policy decision passed at a Committee meeting or directions given by the Committee or General Meeting to the Registrar immediately but not later than seven days in any case. Such resolutions/directions shall not be implemented unless approved by the Registrar. If approval is not granted by the Registrar within 15 days, the resolutions/directions shall be deemed to have been approved.



	55
	b)
Internal audit of the accounts of Society shall be carried out on 
quarterly basis by the Internal auditors to be appointed by the General 
Body.  The internal auditor shall be qualified Chartered Accountant or 
a person possessing equivalent qualifications, with a minimum 
experience of 10 years in the field.  
	b)
Internal audit of the accounts of Society shall be carried out on 
quarterly basis by the Internal auditors to be appointed by the 
Managing Committee.  The internal auditor shall be qualified 
Chartered Accountant or a person possessing equivalent qualifications, 
with a minimum experience of 10 years in the field.

	64
	Membership of a person entitled to interest in Property:

Any person entitled to any interest in an immovable property or a portion thereof in the Town, by inheritance shall have the right to apply for membership of the Society.  If the Society refuses to admit him as a member or if he refuses to apply for membership within two months of the death of his predecessor in interest (or such extension) of time as many be granted by the Committee) the Society shall be entitled to take over the aforesaid interest on paying him a sum representing the value of the interest as ascertained by the Society.  If the sum offered by the Society is not acceptable to the person concerned, the Society may sell his interest and after deducting the sale expenses and any other amount that may be due to the Society from his predecessor’s interest may pay the balance to him. 
	In the event of death of a member, the legal heirs shall apply for transfer of the property in his/her/their names within 12 months failing which they will be imposed fine of Rs. five thousand per year.



	67
	Basic conditions of Construction:

No building shall be constructed on more than ½ of the total area of a plot allotted for a residential house. 
	67- Deleted. 

	68
	No structure shall be permitted on the second floor or third storey, except a Barsati.

Tube-well Water Supply:

a)
“The Secretary may regulate the purpose and timings of its tube-wells 
water supply.  Such regulations shall be published in the press at least 
a week before taking effect.  Any contravention of the Bye-Law shall 
be punishable by fine which may extend to Rs. 1,000/- in each case.  
	Refer Building Bye-Laws.



